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N.B: 1) Question No_|. Is compulsory
2) Attempt any four questions out of remaining six questions.

Q.1.a) what is project? Explain project management. (10)
b) Explain PLC and SDLC.

(10)

Q.2.a) Explain Information Technology Project Methodology (ITPM).  (10)
b) Explain project Integration Management.

(10}

(Q.3.a) Explain Organization and Project Planning. (10)
b) Explain the scope of management plan. (10)
Q.4.a) Explain Work Breakdown Struciure (WBS) with example. (10)
b) Explain Software engineering Metrics and approaches. (10)
QQ.5.a) Explain project risk management planning process. (10)
b) Explain I'T project Quality plan. (10)
Q:6.a) Explain project procurement management. (10)
b) Explain project Scheduling Methods. (10)
().7.2) Explain project leadership and Ethics. (10)

b) Explain Project budgeting methods. (10)




