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DMDQ/M-15 4222
HUMAN RESOURCE MANAGEMENT
Paper : MC-608 '
Time : Three Hours] - [Maximum Marks : 100

Note : Attempt five questions in all. Question No. 1 is compulsory.
e : FA utE WA D IR AW T T, 1 e B

Compulsory Question ( 31Fard wy=)

1. Explain the following in brief :
(a) Employee Stock Option Plan.
(b) Job Evaluatioﬁ.
(c) HRM in Dynamic Environment.
(d) Potential Appraisal.
(¢) Human Resource Policy. '
® Voluntary Retirement Scheme.
(g) Transfer.
(h) Human Resource Information System.
(i) Legal Framework of Industrial Relations.
() Labour Welfare. (4x10=40)
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How would you select suitable candidates for your
organisation ? Explain. 15
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Write a note on Career Planning and Development. 15
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Explain the role of Trade Unions in Industrial Relations. What
are the weaknesses of Trade Union Movement in India ? 15
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How would you proceed with Human Resource Planning of
your organisation ? What steps are needed to make it
effective ? ; 15
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Write notes on the following :
(a) Workers Participation in Management
(b) Employees Empowerment. 15
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"Performance Appraisal helps in Employee Development."

- Explain. Also explain various methods of Performance

Appraisal. \ 15
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Explain the following :

(a) Collective Bargaining.
(b) Promotion. 15
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