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B.Com. (First Year) Examination, 2017
BUSINESS ADMINISTRATION
Paper -1
(Principles of Business Management)

Time : Three Hours
Maximum Marks : 100

PART-A , [Marks : 20]
(gvs-21)
Answer all questions (50 words each).
All questions carry equal marks.
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PART-B [Marks : 50]
(gvs-9)
Answer five questions (250 words each). Select one question
from each unit. All questions carry equal marks.
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PART-C [Marks : 30]
_ (TTe-9)
Answer any two questions (300 words each).

All questions carry equal marks.
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PART-A
(Tus-37)
UNIT-I

(FFE-)

1. (@@  Write the Principles of Management given by'
Elton Mayo.

e W ga RE o @ ﬁmﬂ‘t !
fafem)
(i) Explain significance of Management.

Yg $ Hew T GHIEN

UNIT-II

(-0
(i) What do you understand by S.W.O.T. ?
SWOT ¥ M9 = Twg™ ¢ ?

(iv) Mention the different types of Decision-Making.
ol # faf= TeR @ S wifgl

UNIT-III

(FTE-ITD)

(V) Define Centralisation.

ﬁmaﬁwﬁwﬁaﬁml
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(vi) Differentiate Among Authority & Responsibility. -
FUFER T Rl ® SRR R TR Fiww)

UNIT-IV

(FFE-1V) |
(vii) What are barriers in Effective Communication ?
7o g Rt Sl w=m ¥ 2
(viii) Describe featurés of Ouchi Theory of Motivation.
| T W TS RERMT % @ S

UNIT-V

(FFTE-V)

(ix).  What are modern techniques of Control ?
frEor # qEA dEA @ g2
(x)  Why employees resist change ? -

FoEW ufEds w1 PRy = s 2

PART-B
(@vs-9)
UNIT-1

(FFT-1)

2. Explain process of Management.

mﬁmﬁ_ml

- 1821/10,580/555/26 3 [P.T.O.



OR ( 31erat)
Discuss in detail Administrative thought of Management.

Yo w T feRam = fawR @ s Fifsm)

UNIT-II
(FFTE-10)

Explain Process of MBO.
MBO # WfwEa # wwemsu

OR(31am)

With the help of suitable example discuss Varibus_ types

of Planning.
fese = fafv= TR STgw SR #1 O WER 9
HaEET

UNIT-III

(FTE-110)

What are beneﬁts of Delegation of Authority ?
FFR F TERTT ® wER ¥ ¥ 2
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OR(37¥1am)
7. — Discuss in detail process of Organizing.

TR F WEW w1 SR S Fif)

UNIT-1V

(FFTE-1IV)

8. Explain different types of Leadership Styles.
Yo et w A= TR R SR
OR( 37era)

9. Mention component of Financial and Non-financial
Incentive.

foia @ e womstt ® wew waRUl

UNIT-V

(FFE-V)

10. Discuss process of Planned Change.

e ofed &1 9 =1 fag=T i

OR( 37eraT)

11. What are traditional methods of Control ?
T & g T w2
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12.

13.

14.

15.

PART-C
(@Us-|)

UNIT-I

(FHE-1)

"Coordination is essence of Management". Inlight of
this statement explain significance of Coordination.

“OHEg Y H AR R, T weR % YW § 999d
® HEE F TEEREU

UNIT-II

FFE-1ID -

Discuss in detail various types of Strategies.

st & fafrm TRl W 9fawR Swefea Hifem)

UNIT-III

(3FTE-11I0)

Explain McGregor Theory of Motivation.
SRR # AFIR FERYT w1 wwEmE)

UNIT-IV

FFE-1IV)

Discuss in detail various types of Departmentation.
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UNIT-V

FFE-V)

16. Write short notes on the followiﬁg :
(a)  Effective Control System.
(b) Halo Effect.

frm w dfaw fewfal fafaw .
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