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M.B.A
OPERATION MANAGEMENT (Specialization)
305-OPR : Planning & Control of Operations

(2013 Pattern) (Semester-I1I)

Time : 2 Y2 Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.

2) Each question carries 10 Marks.

3) Each Question has an Internal option.

Q1) a) “Planning & Control of operations is a key of sucess in manufacturing
Industry”. Do you Agree? Justify.

OR
b) Explain total Documentation for dispatch in manufacturing Company.

02) a) Explain Demand Forecasting in detail.
OR
b) Explain various sources of data used in Demand Forecasting.

03) a)  Whatare Alternatives for Managing Demand?
OR

b)  What are Alternatives for Managing Supply?

04) a)  Explain in Detail “Resources Planning”.
OR
b) Explain MRP, MRPII & ERP in Brief.

05) a)  Write a Detailed Note on “Scheduling”.

OR
b) Explain Input & output Control in Context of Scheduling of operations.
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