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INSTRUCTION TO CANDIDATES :
1. SECTION-A is COMPULSORY consisting of TEN questions carrying

TWO marks each.
2. SECTION-B contains SIX questions carrying TEN marks each and students

has to attempt any FOUR questions.

SECTION-A

l. Write short notes on :

a) Corporate Level Strategy

b) Expense Center

c) Management By Objectives

d) Transfer Pricing

e) BCG Matrix

f) Mix Variance

g) Business Unit Structure

h) Capital Budget

i) Key Success Factor

j) JIT
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SECTION-B

2. Define Management Control System. Explain the nature and scope of
Management Control System.

3. Describe the process of Budget preparation. Explain the behavioural
aspects of budgeting.

4. What are responsibility centers? Explain different types of responsibility
center.

5. Define Transfer Pricing. Explain the various transfer pricing methods.

6. Define Budget. Explain various types of budgets.

7. Write short notes on :

a) Short-Term Incentive Plans

b) DSS.


