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Answer ALL questions 
Part-A (10x2=20 marks) 

1. Wr i te the advantages of management in construct ion. 

2. Def ine sole proprietorship. 

3. What is f ree f loat? 

4. Wr i te the impor tance of crit ical path. 

5. Define feasib le region in linear, programming. 

6. List the funct ions in product ion management 

7. What is A B C analysis? 

8. What is col lect ive bargain ing? 

9. Wr i te the object ives of human resource management . 

10. Wri te the advantages of Pr imavera. 

Part-B (5x16= 80 marks) 

11 . Explain the funct ions of management and discuss in detail about the funct ion of 
manager for a construct ion project. 

12. a) Act iv i ty A B C D E F G H I J K L 

Durat ion 6 4 1 0 . 1 1 3 14 6 9 2 7 5 

(Days) 

Construct an arrow d iagram and determine the crit ical path. 
(OR) 

12 . b) The fol lowing table iists the jobs of a project wi th their t ime est imates: 

Job to tm tp (in Days) 
A 2 5 14 
B 9 12 15 
C 5 14 17 
D 2 5 8 
E 6 9 12 
F 8 17 20 

Draw the PERT network and determine the expected project complet ion t ime. 



13. a) Explain the impor tance of market p lanning and d iscuss the signi f icance of 
market ing research in construct ion industry. 

(OR) 

13. b) Explain the fo l lowing : 
(i) . Appra isa l of projects 
(ii) . Concept of pay back 

(8) 
(8) 

14 a) Explain the fo l lowing 
(i) . Vendor rat ing evaluat ion (8) 
(ii) . Buying versus leasing of equ ipment (8) 

(OR) 

14 b). Explain the scope of human resource management . Discuss in detai l about the 
recrui tment and select ion stages involved for a select ion of manager for a 
construct ion sector. 

15. a) Discuss the impor tance of resource management . How do you overcome the 
problems of usage of project management software 

(OR) 

15. b). Discuss the fo l lowing: 
(i) . Public and pr ivate sector enterpr ises (8) 

(ii) . Gr ievances in human resource management (8) 


