Reg.No. | ' | | o) 1 [ ]

000 O S BCMCMC 306

Credit Based Fifth Semester B.Com. Deagree Examination, Nov./Dec. 2015
Commerce (Elective)
HUMAN RESOURCE MANAGEMENT - lll

Time : 3 Hours Max. Marks : 120

SECTION-A
Answer any four (4x6=24)
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1. What are the indicators of low morale ?
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2. Whatis meant by Business Process Outsourging ?
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4. What is motivation 7
B3O8 wetdeRd ?

4. Glive the meaning and significance of knowledge managemant.
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5. Explain job enlargement.
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& Write a note on International Labour Organisation.
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SECTION-B

Answer any four. (4x12=48)
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7. Explain McCilleland’s theory of motivation.
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8. What are the factors aflecting the job satisfaction ?
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9. What are the stages of 'team building' in an arganisation ?
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10. Whal do you mean by organisational development ? What are the steps involved
In organisalional development ?
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11. Whatis hurnan resource accounting ? What are the objectives of human resource
accounting ?
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12. Suggest measures to be laken to overcome resistance to change.
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SECTION-C

Answer any two. (2x24=48)
CERRZTUCR QTR BErva eugnas.
13. Describe Maslow's Need Hierarchy theory of motivation. How thig theory differs
from Herzberg's two factor theory ?
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What do you mean by workplace stress ? Explain the causes of stress. What are
the measures 1o overcome the stress ?
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VWhat is labour market 7 Discuss the features of organised and unorganised
labour market.
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Explain the causes of industrial accidents ? Suggest measures to prevent them.
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