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1. What are the leadership styles prevalent in India? Can you suggest any style for
the Indian corporates? [16]

2. Explain various methods of training of employees? What are their limitations?
[16]

3. Define Virtual Organization? Draw an organization chart and explain how the
virtual organizations function. [16]

4. Define acceptance sampling. What are the methods of acceptance sampling? Ex-
plain. [16]

5. What are the different strategic types (Defensive, Offensive etc.) Elaborate? [16]

6. “Organizations with large number of branches should adopt Centralized
Purchasing”. Discuss. [16]

7. Why network analysis? Consider the table summarizing the details of a project
involving 14 activities.
Activity Predecessor Activity Duration(Months)

A —— 2
B —— 6
C —— 4
D B 3
E A 6
F A 8
G B 3
H C,D 7
I C,D 2
J E 5
K F,G,H 4
L F,G,H 3
M I 13
N J,K 7

Construct the network diagram for above information? [16]

8. Write short notes on.

(a) Explain different types of benchmarking.
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(a)  Explain different types of benchmarking. 
(b)  Various methods in quality testing. 
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8. What are the leadership styles prevalent in India? Can you suggest any style for
the Indian corporates? [16]

? ? ? ? ?
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