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First Semester M.B.A. Degres Examination, February 2018
(CBCS Schemo)
MANAGEMENT
Paper — 1.7 : Communication Skiils

Tiene : 3 Hours Max. Marks : 70
Instroction : Answar all the Sectigns.
SECTION-A
Anpwer any tive ol the following, Each cueston carmes five marks. (6x56=25)
1. Dafina ‘Kinosics’, Wnat are its various slemonts 7
2 Differnntiate belween oral communication and writtan comimunioabion

3. What is Autience Ressarch 7 How does It help in effeclive communication ?

=

Explain five Ws and one H of repon writing.
5. Poin out the featuras of good Iistening,
& Dascritie the varous elements of an elfective Blisiness lsttar,

7. What do veu mean by participative nagatiabon 7 How does [t benafit both the
parties in tha nogoliation ?

SECTHON =B

Answar any three of tho loliowing, esch question cardes ten marks. {3x10=30)

8 Explain the different Barrers (o edmmunigation process. What are ways 1o
pyercoma these Bamers 7

9, Briglly explain the diffarant forms of communication newvwork in.an

oganisution.
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10. Bolow i an advertisament which appeard in a newspaper for the post of an
Business Data Analyst.

Spark is a reputed automobile gemparny I Chennl, The company is looking
lar mman, talenied and dynamlc MBA gradusies with Research knowladge.

Suppose you are Anind, Draft an Job application along with e Resume for
the- akhown ol

11. Describe the stages of development of @ team, What ame the faatures of an
effactive team 7

SECTION - ¢
Gase sty (Compuilsory). (15x1=15)

12. Aferpassing auttram tha top Busmoss school, Amitstarted conghdering a career
in comporate communication. Tha fimt assignment he rmoioved was liom & large
company which was goling through financial crisiz and wamned to introduce
cost gulling measuma. The company ducided to ol dowh spiscial allvwances,
cancel free cantaen laciity, holding back ihe lestive Donus and might requine:
layiri off Ihe employess. The GEO of the gompany has already wrote to the
amployeas about the financial decisions Which made the empleyees vary
dsappointed and angry. Amit was asked lo work on communicalion strategies
for ihe company so fhal the employees might sppreciate the ditfioully and
necept hess declainns. Ha has advised lor a tong larm engagement with 1he
employess than wliing them abiout the problems all at once. This involved in
rgular communication about tha challenges the company faces and CEQ
mealing the amployeas of each department separaialy. A personalised lefter
should be sant by the CEC to the employess who are affected by the rechiction
in financial packages and soparate laiter for thoss wWho might loose theidr job.
Thusa who might lpose thair b should be given a good package to compensale
the |ob loss. 1

a) 1 you were the GEO of the company, woldd you take the advice of Amit 2
Give rensons for your decision

b) 'Draf a peradnalised latles 10 those employess who might logsa their job to
Inform tham ahout the ditficuines taced by the compary.
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| Semester M.B.A. Degree Examination, February 2017
(CBCS)
Management
Paper — 1.7 : COMMUNICATION SKILLS

Time : 3 Hours Max. Marks : 70
SECTION—-A

Answer any five questions. Each question carries five marks. (5x5=25)
1. How communication plays an important role in business ? Explain.

2. Differentiate between formal and informal communication.

3. What measures do you suggest to make communication effective ?

4. Describe the oral communication process.

5. What are the different types of listening ? Explain.

6. Outline the steps in organizing your writing.

7. Explain the role of team in effective business communication.

SECTION-B

Answerany three questions. Each question carries ten marks. (10x3=30)

8. Explain the styles of letter writing. Which style you prefer ? How do you
communicate negative and persuasive messages ?

9. Write a letter to Mr. Nayan working as accountant in your company. Confirming
his services.

P.T.O.
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10. Describe various sources of conflict. How various culture influences on the solving
of conflicts aroused within an organisation ? Explain.

11. Explain in detail the role of modern technology in effective business communication
with suitable example.

SECTION-C

12. Compulsory Case Study : (1x15=15)

Draft an invitation to the inaugural function of ‘management meet’ organised by
your institution. Venue is auditorium. Choose a date, imagine names and
designations of guests and other dignitaries.



| IMRANR A PG - 1082

| Semester M.B.A. Degres Examination, February 2016
{CBCS) (2014-15 and Onwards)
MANAGEMENT
Paper — 1.7 : Communication Skills

Timie:: 3 Hours Max. Marks : 70

SECTION- A

Answerany flve of the following. Each questlon carries flve marks. {5x5=25)

1

2
2
4,
5

Account for the new medium of commupication |n cortemporary organizations,
How wlll you answer guestions from an audisnce in oral communication 7
Explain OWs. and 1 H formula in cass of raport writing.

What are the ssentialz of a good E-mall ?

"The biggest protlem in communication is that we do not listen to understand.

We listen 1o reply”, Discuss,

2

How will you ensure that team working is successful 2

Mention the criteria for judging the performancs of participants in a group
discusslon,

SECTION-B

Answerany three of the fallowing. Each question carries ten marks. {3>¢10=30)

B.
8,

14,
11.

Explain the process of eommunication with suitable diagram.

Bringout the-role and contribution of non-verbal forms in adding efectivaness to
aral communication.

Draftyour regume ta an organization for applying for the post of sales executive.
Explain the strategies and tactics for a Wir-Win citcame in a business hegoliation.

P.T.0.
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SECTION-C
This is pompulsery: It cames fifteen marks. (1x15=15)

12. Read thefollowing tase and answer the guaestions given at the end. Write the
facts of the case as well as vour sugdestions and recommendations

Miscommunication
Memao from CED to Manager :

Today at 11 Orclock there will ba a tolal gclipse of the sun. This is when the sun
disappears bahind the moon for tva minutes. As this is somathmg that canngt
be sean every day, time will be allowed for employees {o view the eclipse in the
parking loi. Staff sheuld meat in the 1t at 20 o elaven, whan | will deliver a
short speechintroducing the eclipse, and giving some background Infonmation.
Safety goggles will e mads gvailable al a small cost,

Memo from Manager to Department Head :

Today at tento eleven, all staff should meet inthe gar park. This will be followed
by a total aclipsa of the sun, which will appsar for two minutes. For a2 moderate
cost, thig will be made safe with goggles, The CEC will detiver a shorf spesch
bafare hand 1o give us all soma Information. This ls not something that can be
sean aveary day.

Memo from Department Head to Floor Manager :

The CEO wili today delivar a short speach to make the sun disappsar for two
minutgs in the form of an eclipse, This is something that cannot be s4en every
day, 50 staft will meet in the car park at ten or eleven. This will be safe, if you
pay a moderate cost,

Memao [rom Flaor Manager to Suparvisor :

Teanor aleven staff are to go o the car park, whars the CEC will echpae the sun
fur two minutes. This doesnt happen every day. It will be safe, and agsysual it
will cost you,

Memo from Supervisor to Staff ;

Some staff will go to the car park ioday to see the CEQ disappear. 1t Is a pity
this dossn't happan avenaday,

GQuestlons:
a) Identity and analyze the problems of miscommunication inthe oroanization. 5
b} Wheo (s responsible for miscommunication 2 5

c} Giveyour suggestions i Improve communigation Inthe arganization. 5
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| Semester M.B.A. Degree Examination, Jan./Feb. 2015
(CBCS 2014 - 15 and Onwards)
MANAGEMENT
Paper — 1.7 : Communication Skills

Time : 3 Hours Max. Marks : 70

SECTION - A

Answer any five of the following. Each question carries five marks. Answer to each
question should not exceed 250 words, (5x5=25)

1. What are the barriers to communication ?

2. Make a diagrammatic representation of the communication process and explain
with examples noise and feedback.

of a food listner ?
9. How are teams formed 7 What are the characteristics of successful teams ?
6. What are the sources of conflict and methods of resolving them ?
7. Explain emotional intelligence.
SECTION-B

Answerany three of the following questions. Each question carries 10 marks.
Answer to each question should not exceed 500 words. (3x10=30)

8. Explain the importance of communication in business.

9. Explain the various types of non-verbal communication. What is the importance
of non-verbal communication in a organizational setting ?

P.T.O.
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10. Discuss the qualities required to be good at public speaking. What are the points
to keep in mind while making & presentation using power point slides ?

11. a) Whatare the differences between win-win and win-loose strategy ?
b) What negotiation tactics are used in win-win strategy ?
SECTION-C
12. Case study (Compulsory). (1x15=15)

Vikas purchased a refrigerator from Sunco Ltd. and is a unhappy customer. He
has written a long letter to Sunco explaining the problems with poor packaging,
damage to the handle, excessive noise and the poor response he has been
setting from the Sales Executive.

Question.

a) Write areply to Vikas as the Marketing Manager of Sunco aimed at winning
the customers confidence.

b) Write a formal letter to the GM (HR) elaborating the need for soft skills training
for sales executives and a suggested plan of action to arrange for such a
training program.
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| Semester M.B.A. Degres Examination, February 2016
{CBCS) (2014-15 and Onwards)
MANAGEMENT
Paper — 1.7 : Communication Skills

Timie:: 3 Hours Max. Marks : 70

SECTION- A

Answerany flve of the following. Each questlon carries flve marks. {5x5=25)

1

2
2
4,
5

Account for the new medium of commupication |n cortemporary organizations,
How wlll you answer guestions from an audisnce in oral communication 7
Explain OWs. and 1 H formula in cass of raport writing.

What are the ssentialz of a good E-mall ?

"The biggest protlem in communication is that we do not listen to understand.

We listen 1o reply”, Discuss,

2

How will you ensure that team working is successful 2

Mention the criteria for judging the performancs of participants in a group
discusslon,

SECTION-B

Answerany three of the fallowing. Each question carries ten marks. {3>¢10=30)

B.
8,

14,
11.

Explain the process of eommunication with suitable diagram.

Bringout the-role and contribution of non-verbal forms in adding efectivaness to
aral communication.

Draftyour regume ta an organization for applying for the post of sales executive.
Explain the strategies and tactics for a Wir-Win citcame in a business hegoliation.

P.T.0.
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SECTION-C
This is pompulsery: It cames fifteen marks. (1x15=15)

12. Read thefollowing tase and answer the guaestions given at the end. Write the
facts of the case as well as vour sugdestions and recommendations

Miscommunication
Memao from CED to Manager :

Today at 11 Orclock there will ba a tolal gclipse of the sun. This is when the sun
disappears bahind the moon for tva minutes. As this is somathmg that canngt
be sean every day, time will be allowed for employees {o view the eclipse in the
parking loi. Staff sheuld meat in the 1t at 20 o elaven, whan | will deliver a
short speechintroducing the eclipse, and giving some background Infonmation.
Safety goggles will e mads gvailable al a small cost,

Memo from Manager to Department Head :

Today at tento eleven, all staff should meet inthe gar park. This will be followed
by a total aclipsa of the sun, which will appsar for two minutes. For a2 moderate
cost, thig will be made safe with goggles, The CEC will detiver a shorf spesch
bafare hand 1o give us all soma Information. This ls not something that can be
sean aveary day.

Memo from Department Head to Floor Manager :

The CEO wili today delivar a short speach to make the sun disappsar for two
minutgs in the form of an eclipse, This is something that cannot be s4en every
day, 50 staft will meet in the car park at ten or eleven. This will be safe, if you
pay a moderate cost,

Memao [rom Flaor Manager to Suparvisor :

Teanor aleven staff are to go o the car park, whars the CEC will echpae the sun
fur two minutes. This doesnt happen every day. It will be safe, and agsysual it
will cost you,

Memo from Supervisor to Staff ;

Some staff will go to the car park ioday to see the CEQ disappear. 1t Is a pity
this dossn't happan avenaday,

GQuestlons:
a) Identity and analyze the problems of miscommunication inthe oroanization. 5
b} Wheo (s responsible for miscommunication 2 5

c} Giveyour suggestions i Improve communigation Inthe arganization. 5







