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B.Com. (First Year) Examination, 2018

BUSINESS ADMINISTRATION
Paper-1
(Principles of Business Management)

Time : Three Hours
Maximum Marks : 100

PART - A (@Us-31) [Marks : 20
Answer all questions (50 words each).
All questions carry equal marks.
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PART - B (@vs-7) [Marks : 50

Answer five questions (250 words each).
Selecting ore from each unit. All questions carry equal marks.
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PART - C (@us-49) [Marks : 30
Answer any two questions (300 words each).
All questions carry equal marks.
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PART - A
(@Us-31)
UNIT - I
(FTE-1)
Mention concepts of management.
HeY Thi HAYRONS 1 Ieerd Hifg |
Define coordination.
TG 1 R i |
UNIT - 1
(FaT3-11)
Elaborate M.B.O.
M.B.O. %1 90 M Fa154 |
What is strategic planning ?
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UNIT - 111

(3=TE-111 )
(e) Define decentralisation.
ferhesan =1 wftenfim =iy )
(f)  Mention various types of departmentation.
Tquriiertor 2 fafis g Ta=d
UNIT - IV
(3&E-1V)
(g) Explain motivation.
SICHTET I WHEE |
(h)  Who is an effective leader ?
T ST B g §2
UNIT -V
(3h13-V)
(i)  What do yu mean by managerial control ?
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(j) Nametwo promihent leadership theories.
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PART - B

(@us-9)
UNIT -1
(F=T3-1)

2. (a) Explain functions of management in detail.

war % T T HiwER e |
OR ( 3794T)
(b) What are different functional areas of management ?
W % fafim framee &9 70 €7

UNIT - 1I

(gTE-11)

3. (a) Explain environment analysis.
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(b)

4. (a)

(b)

5. (a)

OR ( 37%ram)
Discuss in detail techniques of decision making,

fufert =t qepefienl =61 wfaear aaemes
UNIT - 111

(3®E-111)

Describe process of organising.
HTSH i Wiskar &1 Fui Fife
OR ( 319ar)
Explain major forms of organisation.
TS & Y@ YHR 9HeEd |
UNIT - 1V

(z=mE-1v)

Discuss William Ouchi's theory of motivation.
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OR ( 3194r)

(b) Describe in detail process of communication.

R &t uiean %1 wfawar auiH Hifsd
UNIT -V

(3%1E-V)

6. (a) Discuss techniques of control,
T =t el it fordrarmn e |
OR ( 319ar)
(b)  Explain process of planned change.
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PART - C
(Eve-v)
UNIT - I
(7é-1)

7. Explain Hawthorne experiment in detail.
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UNIT - 1

(FTE-11)

8. Discuss process of corporate planning.
FIRE 2T B Whowa Y Ferdr e
UNIT - 111
(FhT-111 )

9. Explain delegation of authority. Mention its advantages &

disadvantages.
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UNIT - IV
(Fo1E-1v )

10. With the help of suitable example describe various styles of
leadership,
Wmvﬁaﬁﬁ?maﬁqa%ma'maﬁm

UNIT -V
(FTE-V )

11. What is role of effective control system in growth of an
organisation ?
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