
 
(B.Com Gen & Voc) 

Paper-2  Business Organization and Management 
 

Time: 3 hours                                                                                                 Max. Marks: 80 
 

                                                            SECTION – A  
Answer ALL questions.  


        4x15=60                                         
1. a)   Define Business. What are the objectives of Business? 


(or)

 
    b)   Describe in brief Fayol’s General Principles of Management? 


 

2. a)   Describe various functions of an Entrepreneur? 

                                     (or)

 
    b)  Explain various steps in Planning? 


 

3. a) “Single Mans control is best in the world” comment? 

                                     (or)

 
    b)  Explain the meaning of “Line and Staff” systems of organization. What are its merits  

and Demerits? 

 
 4. a)  Explain the different stages in the formation of a company? 


                                      (or)

 
      b)  What is meant by centralization of authority? Give its advantages and disadvantages to     
.           an Organization 


              
 
 
 



SECTION – B  
 
Answer any FOUR Questions             4x5=20  
                                                       

5. Distinction between Trade, Commerce and Industry 


 

6. What are the sources of  long-term finance? 

 

7. Discuss Various types of Partners. 

 

8. Discuss the Process of decision making. 

 

     9.   Leadership 

 

    10.  What are the steps in organization process? 

 

    11.  Delegation of authority 

 

    12. Memorandum of Association – Clauses. 

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 


