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| Semester M.B.A. Examination, Februery 2019

(CBCS Scheme) _
Paper — 1.2 : ORGANISATIONAL BEHAVIOUR
Management
Tt - 3 Howrs Max. Marks : 70
SECTION = A
Angwer iny five of the fallowing, each guestion cardag five-marks. (5w5=25)

1. Define organisational bahaviour. Disguse the scope of orpanisalional behaviaur.

5 Whit 1§ sll-estssin 7 Discuss hup ways in which individual in &n
proadisation dovelop saltestasm.

Defing learning. Why i lsaming Impartant i}
Osting motivatian. Outling the Masiow's need theory of motivation.
_ Dalinia cokiloL Can eonflicts be funclionat 7

@ o AW

Dafine culllire. Whil & gatting a climale for fight arganisational cutture. Why
I important foran organisation 7.

7. Define changa. Wrile a note an sleps in changs process.
SECTION =8
Ansdar any thres of the tollowing : {3%10::30)

& Whal are the varioua detssminants of parsonality 7 |s it heredity o the
environment thal detarmines the parsonality of & persen ?

9, Dafine perceplion, Discuss the perceptinna! process.

10. Discuss the principle of raward and punishment theary ol leaming. How can
\hiis be used in snhanaing the pedormance of people In an arganisation 7

POy
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11. Write shert notes on the foliowing

a) Herzbierg's motivation hyglene theory.

) Conflict managamant.

12. Why do people resist change ? As un OD gracticnge, haw 1o bring aboul an
anitudinal change. Disouss with an example.

SECTION-C
Case study (Compulsory) : (15x1=15)

13, Cufture pleys an important role In tha partormants of the: organisation and
In how potential employees perceive the company as an amployer. Over a
period ‘of fme, Ihie Organisalion his grown o an exienl o be reted a8 |he
best company, Peoghs startsd appraclaling the wark done by this company.
But, somewhare the loadai, |, ihe CEQ, starty lo focus more o0 himsezll and
instead ol employee cantric, It ks now becoming Hke leader parson centric. Thie
employess started tofeal demativated and the morale caming down. Employees
also staned to git dissngaged and all ol this reflested on the quality, stficiency
uned pertormance balng importad. The board is worried and calls you as an
consultant o warking into tha matter and adise the manggamant,
Cuentions :

a) What will be your OD intervention 1o undermtand the situation 7 5
b) How do you proposs o bring about a changs from “parsan” centric o
“omployes” ceninic 5

c) Whiat will be your engagement strategy for the employses in boasting
thalr maralemotivation. 5
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| Semester M.B.A, Degree Examination, January/February 2078
(CBCS) (2014-16 & Onwards)
MANAGEMENT :
Paper — 1.2 : Organizational Behaviour

Time 3 Hors Mz, Marks : 70
SECTION -4,
Answer any flve questions from the following. Each question cames5 marks.  (Sw5=25)

1 Whal is groanizational behaviour 7 How does it conrbute 1o orpanizational
stfegiiveness 7

2. Why do peopls resist changs 7 How does 2 manager overcame resistance 1o
chanoe 7

3. Bring out the differencas between classical condition ng and operant candiianing
thegries af leaming

4, Define attitude, Explaln the scompenents of atfilude.

5. Arg the terms values, aftitudes, perceplion and bshaviour intefr=lated ? |l so,
how 7 |llusirate your Wews,

6, Bxplain briafly any twu strategles for conflicf management.
7. Whal ls érganization culturg ? Bqlain s impact on arganlaations| pedatmanda.

SECTION-B

Anawer any thrae guastions from the following, each quastion camses 10 matks.
{3x10=30)

8. What s agroup 7 Why doindividuals join groups ? Discuss with an axampls the
charagtarstios of an effective work group.

9. Explain the contingency theory of leadership and the Fisdler sontlnganey modal
in cielail.

10. Desoribe the three key slements of mativarion. Explain Masfow's Werarahy of
noeds theory and |ist out the malor fimitations,

11. What are the factors in the Big Five Morel of persanality ? How'is the modg

relevantin the organizational cantext 2 o~
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SECTION=C

14, Compulsory case stidy. (1xT8=15)
BSonuses Can Backiire

I riight seem obvious that poople wil be metiaied by bonuses, byt My acho'srs
fquesdon this pramisa. Allie Kobn hag long stiggested thatworkers arm ‘purished
by rewards” and urges that argarizaltions svoid tying rewards 1o pe Mmancs
because of the negative consequances that can rasult. A= zn attemative 1o
rawards, some expets recommand that managers foster 3 Positive, upbertwork
environmant in hopes hat enthusiasm vl transtate into motivation,

Althaugn rmwards can be mofivatin they can reduce employees’ Intrinsic intarast
in the tasks they ars doing, Alang these fines, Ma e Lappar of Stanford University
found thal children rewarded lor drawing wiih fell-tip pans no longer wishad 1o
s tha pens st all when reviards were remavied, whareaschlldren who wera naf
rewnrded for ysing the pens were eager 1o use them, Similar expatiments In
which childrn completed puzzles havealse shown that Increas rewards can
decraase interadgt In the rewarded 185k, Spmn have guestionad the axient to
which trese resulls generalize 1o warking adulls, but vonoern about rewards

diminishing infrirsiz motivation parsisks

Rewards can also fead to misbishavigyr Dy warkers. Psyehalogist Edward Daal
notog, "Onee you slarl making people’s rewards dependsit on outcomes rithar
than behaviours, the evidence s peopla will 1ake the shorest foute ta (hoss
oltcomes," Gansidar factory workors pald purely based on tho numher of units
they produte, Because ar;lr\r Quantityds rewardad, workars may neglec fuiafity.
Exeiiives rewarded sin v on ' the basis of EIUE‘.!'_T._‘E#_I,' stock Fn'ue will tend o
Ignore the lang-term profitabslity and sutdval of the firrm; they m ?,hl Bvern angana
in lagal or unelkical belwaviour to Increasa their compeiisalion, A rayiaw af
research on pay-for-porformance In medicine found 1 &t doctars who were
rewarded for Iraatment outeomes wars refUctant 1o lake an the most sarfous
CAsEs, Where Suntess was loss Iikely,
Althaugh there might he some problems with providing incentives, the great
mainrity of research dilerd |n'this ares shows that ndividuals goven rewards for
behvaiour will be mors likely 0. engage in the tewarded behaviours il is also
uniikely that Individuals angaged in vary bioring, repetitive tasks will lose their
Intrinsic motivation il the tagk is rewarded, hecause thaly nevar had any intringic
molivation o begin with. The real issue for manages 's fIn| an appropriate
way 1o reward behaviours so desired behaviour is ncreased i ile lnss-desind
behavicur is reduead.
Retd the case carefully and answer the fallowin o aueshions |
1) Do you think that, as amanager, you wowld use bontisas ragylarty 7 Why or
vetty not 7
2] Do you think providing group honuses Instead of Ingividual banuses wollki be
more effective or less sifective 7 Why orwhy ot 2

3) How would you design a bonus/eward progam tn avaid the probiems
rrrertioned in this case 7
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I Semester M.B.A. Degree Examination, Feb. 2017

(CBCS)
MANAGEMENT
Paper — 1.2 : Organizational Behaviour
Time : 3 Hours Max. Marks : 70
SECTION-A
Answerany five of the following questions. Each question carriesfive marks. (5x5=25)

1.
2.

Enumerate the need and importance of OB.

What is meant by attitude ? Explain the various approaches to understanding
attitude.

Discuss Maslow’s hierarchy of needs theory.

. What is group dynamics ? Why is it important for understanding organizational

behaviour ? ,

. Explain any two theories of personality ?

Discuss the theory involved in organizational development.

What are the causes of resistance to change in an organization ?

SECTION - B

Answer any three of the following questions. Each question carries ten marks. (3x10=30)

8.

10.

11.

“A good leader is not necessarily a good manager”. Discuss this statement and
compare leadership with management.

. Explain the concept and significance of organizational culture. How does it

affect different aspects of organizational functioning ?

Explain the methodology to be adopted in survey feedback for organizational
development. What are the pitfalls occur in survey feedback method ?

Why does group conflict arise ? What are its consequences ? How would you
prevent such conflict ?

P.T.O.



PG - 913 2 A

SECTION-C
(Case Study)

Compulsory question : (1x15=15)
Read the following case and answer the questions given at the end.

12. Emotions are an inevitable part of people’s behaviour at work. At the same time,
it's not entirely clear that we've reached a point where people feel comfortable
expressing all emotions at work. The reason might be that business culture and
etiquette remain poorly suited to handling overt emotional displays.

Some people are skeptical about the virtues of more emotional displays at the
workplace. As emotions are automatic physiological responses to the environment
and as such, they can be difficult to control appropriately. One 22 year old
customer service representative named Laura who was the subject of a case
study noted that fear and anger were routinely used as methods to control
employees, and employees deeply resented this use of emotions to manipulate
them. In another case, the chairman of a major television network made a practice
of screaming at employees whenever anything went wrong, leading to badly hurt
feelings and a lack of loyalty to the organization. Like Laura, workers at this
organization were hesitant to show their true reactions to these emotional outbursts
for fear of being branded as “weak” or “ineffectual”. It might seem like these
individuals worked in heavily emotional workplaces, but in fact, only a narrow
range of emotions was deemed acceptable. Anger appears to be more acceptable
than sadness in many organizations and anger can have serious maladaptive
consequences.

Others believe organizations that recognize and work with emotions effectively
are more creative, satisfying and productive. For example, Laura noted that if
she could express her hurt feelings without fear, she would be much more satisfied
with her work. In other words, the problem with Laura’s organization is not that
emotions are displayed, but that emotional displays are handled poorly. Others
note that use of emotional knowledge, like being able to read and understand the
reactions of others, is crucial for workers ranging from salespeople and customer
service agents all the way to managers and executives. One survey even found
that 88 percent of workers feel being sensitive to the emotions of others is an
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asset. Management consultant Erika Anderson notes, “Crying at work is
transformative and can open the door to change”. The question then is, can
organizations take specific steps to become better at allowing emotional displays
without opening a Pandora’s Box of outbursts ?

Questions:

1) What factors do you think make some organizations ineffective at managing
emotions ?

2) Do you think the strategic use and display of emotions serve to protect
employees, or does covering your true emotions at work lead to more problems
than it solves ?

3) Have you ever worked where emotions were used as part of a management
style ? Describe the advantages and disadvantages of this approach in your
expetience.
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| Semester M.B.A. Degree Examination, February 2016
(CBCS) (2014 — 2015 & Onwards)
MANAGEMENT
Faper — 1.2 : Organizational Behaviour

Time - 3 Hours Max. Marks : 70

SECTION-A

Answerany flve of the following, Esch question carrlesflvemarks. {5x5=25)
1. “Arethe basics of OE apglicable only 1o bugingss orpanizations” 7 Discuss.

2. Discuss afew determinants of personality.

4. What are the principles of Eearning 7 Explain them briefly:

4

Bring out the critical differences between Herzberg and MeGregor theories of
mictivation.

2

How is the-Johari Window usstul for college going students 7
B. Why do people resist changs In organizations 7

7. Drafi three questions o capture organizational culture trom emplovees of an
organization based o its conoept and meaning.

BEUTION—B

Angwer any three of the following Questions. Each question carries ten marks.
(3x10=30)

8 Bplainthe model of Organizational Behaviour. -
2 Write a detailed agcount of the transition in leadership theorles.
10, How are the vatious types of conflicts In an organlzation resolved ?
11, How are attitudes formed ? Analyze the ways and means of changing them

amang individuals in an arganization.

P.T.0.
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SECTION -C

This is compulsory. [t carries fifteen marks. {1x15=15)
12. Reat he case givan below and answerthe questions given at the end.

Thirty three yoars ago, when the new Factory General Managar proposed toall
of us living In the tactory residantial quartars that we should stop consuming
alcohol {sven after office hours), we thought Il was ridicuious. How can he
gonirol our personal life -7 He explained to ué thal we were liable to be called n
the factory at any pointof time due to exigencies ot work. [fwa reach the factory
under the influence of aleehol, the workers can easily accuse the managemert
of ditfareniial treatment = |.e: charge sheaeting the workmen for consumprion of
alochol while an duty and aliowing the management mambers in gimilar state on
the shop llor

The power 4l this approach was svident to us when a worker was suspended
tar being on duty under the (nfluence ol alcohol and a lecal politiclan came 1o
defend him in the office of the Factory General Manager Tha poiitician arguad
that consumption of alconol was not a big misconduci gince most people
consumed aleohol soms time or the other, Ha mischievously asked the General
Manager “kya app nahi peele ? (s it that you don't consume alcohol 7} The
Gieneral Manags! immediately retorted “nohody can ask thls question to mé-
since | don't iouch aleahol —on or off duty”. The poiitician was durnb-struck and
rad & hasty retreat.

As an organization we pacame famous for taking upright and ethical stands -
since we always followad law In spirlt and in leitér! This reputation traveled
from ona Government  Officer to the other and s6on In our dealings with the
Gavernment, no faveurs wera expected from us.

Even as an individual professional, night from the beginning of my work e, |
was Clear that | must conduct myselfin a manner that nebody can pointafinger
al me for any of my persenal or protessional conduct. [twas not anly Important
ko be elaan on work habits, ethics and dealings - but critical to ba understood as
2 role mode! on thase issues. Above all, it was imporantinat | was able tostand
ita sarutiny of my conscience! '

Ih all eur annual HR conferences on the penultimate night, we used lo senva
alcoholic beverages. | was aware of the fact that (my preéfiecessors used foseek
a special approval for this o called Seam bullding” activity and treat expenses
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om alcohol a5 business dipanse, After | took overthe résponsibility 85 e HR
lsader, | was nol comvineed of this approach. I it was clearly disaliowed tor
uther leaders in stmilar situations, as the custodian of drganization palicies it
was not appropriate for me to be an exssption, Thersfora, for seven consecidive
years | personally paid the expenses on alcohol ormaore than 120 team members
2ach vear. I was equally imporant to 18t the HE members know that ihe
proanization was nol paying for these expenses.

| remember a situation when cur Chaiman asked mewhether hiseon - whe had
recently dona his MBA trom abroad could do a summer assignmant with us for
about two months. KMy instant response was “No, | explained that given the
immaculate Image of the Chamman {(both within and putside the organization), it
was notworth providing and sppertunily to raise guestions about such an issue:
Even more imporiard was that the Chafiman accepted this logic-and dic not
pursue the proposal. While we didiake summer interns regularly, wewanted to
avoid the parcaplion that this summer irmem was allowed beacause he was
"Chaiman son”.

| have been travelling 10 — 14 days a manth for the past 35 years and often get
invited by employses atthell home to have meals. The frequaently asked question
] "whyr don you get your wite o family when you travel" 7 There are organizations
whare very senlor members at times allow their spouses to accompany them
during the travel, The argument Is that this engourages a softer touch to the
cultura | the arganizatign, | find this problematic on several counts. To begin
with, one does nol know where to draw the boundaries. | may bear the travel
sxpenses of my spouse but how do | meticulously split several other issues
including certaln ungpoker constralms an work imings ete. 2 Most mpotantly,;
will you allow such things to other employess in the srganization 7 How will the
organization menitor several issues associated with this 7

Cuestions:

a) Which concepts of OB are covered in the ahove case 7 And how do you say
thatthey are coversd 7

b} Analyze the individual group and organizational tactors in the case.

¢] Canthe organ ization achieve affectiveness under the clreumstances 7 Analyze
YOUF answer,
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| Semester M.B.A. Degree Examination, January/February 2015
(CBCS) (2014-15 & onwards)
Paper — 1.2 :ORGANIZATIONAL BEHAVIOUR

Time : 3 Hours Max. Marks : 70

SECTION -A

Answerany five of the following questions. Each question carries 5 marks. Answer
to each question should not exceed 250 words. (5x5=25)

1. Explain any three determinants of personality.

Bring out any three differences between leadership and management.
What are the factors and methods to be considered to change attitudes ?
Explain the practical application areas of transactional analysis.

Explain organizational Development.

Explain the benefits of group decision making.

N o o A~ N

Explain Kurt Lewin model ot change management with an example,

SECTION-B

Answerany three of the following questions. Each question carries 10 marks.
Answer to each question should not exceed 500 words. (3x10=30)

8. Describe several strategies both for reducing and resolving conflicts. lllustrate
with examples.

9. Describe various principles of learning.

10. Discuss any three leadership theories and their relevance to modern
organizations.

11. Explain various stages of change in organizations.

P.T.O.
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SECTION-C
Case Study

It carries fifteen marks. (1x15=15)

12. Observe the following figure and bring out your analysis on managing changein
organizations in terms of people, process and structure.







