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Time: 3 Hours Answer ALL Questions Max. Marks 100
PART-A (10 x 2 = 20 Marks)

Write a short note on job enrichment.

What is meant by direction?

What is budgetary control?

What is rational planning?

What is the primary objective of Departmentalisation?

Define and explain in brief the business forecasting.

Write in short the differences between Managers and administrators.
Briefly explain the ‘Delegation of Authority’

List down the uses of commitment.
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0. Differentiate organizational objectives from departmental objectives.

Part — B (5 x13=65 Marks)

11 @ £ Wirite in detail the steps in ‘Management by Objectives’. 8
%L Describe the different stages of scientific decision-making. 5

(OR)
.Qb)i-. T s management an art? Substantiate. 10
i Explain the features of MBO. 3

12 cd) ‘L Critically analyse the different strategies of overcoming the challenges in 8
) planning by way of explaining its benefits.

‘E’L Explain Max Webers theory of management. 5

(OR)
: Cb) f, Elaborately write the types of planning premises. 7
f,f_ Write a detailed note on the steps of business forecasting with example. 5
43 Ca;) ﬁ Elucidate decentralization of authority in detail. 8
1t Explain the simple model of motivation, highlighting the types of motivation. 5

(OR)

Cb) f{i Describe the organsiational structure with examples and list down the nature of 8
organisation.
Examine the significance of centralization of authority in business organizations. 5
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14 Ca)(i Analyse the importance of management information system and highlight its 10

roles.
L Explain staffing in business organization. , : 3
, | (OR) | -
(b}”{, Write critically the need of Decision Support System in any developmental 8
" aspects. ’ .
1L Critically evaluate the uses of joint venture and collaboration in management 5

e
15 (o;) ‘L List down the different styles of leaders and leadership responsibilities in 7
X organizational set up. A
¢ Is delegation of authority needed in organizational set up? Give reasons, 6

_ (OR)
(b) 'f., Write in detail the steps in ‘Management by Objectives’.

ALT, Describe the different stages of scientific decision-making. : 5)

Part— C (1x15=15 Marks)

16 Examine with examples the process of communication by way of shedding light
on the challenges in effective communication.




