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IV Semester M.Com. (FA) Degree Examination, June/July 2018
(CBCS)
Paper — 4.1 : STRATEGIC MANAGEMENT

Time : 3 Hours ~ Max. Marks : 70

Instruction : Answer all Sections.

SECTION - A
Answer any seven questions. Each question carries two marks : (7Tx2=14)
1. a) What is synergy ?
b) Differentiate strategic planning from tactical planning.
¢) What are growth ratios ?
d) List out the key types of strategic posture.
e) What is contingency planning ?
f) What is distinctive competence ?
g) What is market differenciation ?
h) What is best cost provider strategy ?
-i) What is a strategic group ?
i) What is demerger ?
SECTION-B
Answer any four questions. Each question carries five marks : (5x4=20)"
2. Briefly explain the key factors which determine strategic choice.
3. Differentiate conglomerate diversification from concentric diversification.

4. Distinguish industry analysis from interal analysis.
P.T.O.




R

PG - 520 R A

5. Briefly explain major strategic evaluation techniques.
6. Explain structural factors that are critical for strategy implementation.

7. Elucidate key factors of competitive advantage in fragmented industries.

SECTION -C
Answer any three questions. Each question carries twelve marks : (12x3=36)
8. Why do companies opt for diversification in unrelated fields ? Discuss.

9. Discuss the criticality of ‘core competence’ as a prelude to strategic planning
process.

10. Explain the relevance of Business strength-industry attractiveness matrix for
competing in turbulent and high velocity markets.

11. Discuss the key types and dimensions of strategic controls suitable for Indian
Companies.

12. ‘Walmart’ is acquiring ‘Flipcart’, an online e-commerce portal for $15 billion,
to compete with Amazon. Com. Discuss merits and demerits of this acquisi-
tion strategy from investors perspectives.
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1.

SECTION-A

Answerany seven questions out of ten. Each question carries 2 marks. (7x2=14)
a) Define synergy.

b) What do you mean by mature markets 7

c¢) What is meant by turnaround strategy ?

d) Whatis contingency planning ?

e) Whatis CSR index ?
)

f) What do you mean by managing charge ?

h
i) What do you mean by retrenchment ?

g) Define ethics.
) Differentiate between vision and mission.

j) What is a consortium ?

SECTION-B

Answer any four questions. Each question carries 5 marks. (4x5=20)

2,
3.
4.
5
6
7

Briefly explain the essential features of strategic corporate evaluation system.
What are the strategies for competing in global markets ?

Explain the factors shaping corporate structure.

. Explain how does ‘internal analysis’ help strategic choice.
. Explain the key environmental scanning technigues.

. Give a brief description of guidelines for effective strategic management.

P.T.O.
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SECTION-C
Answer any three questions. Each question carries 12 marks. (3x12=36)
8. Explain in detail the contemporary strategic control mechanism.

9. Explain merits of ‘conglomerate diversification’ in comparison to ‘concentric
diversification’.

10. An ethical corporate culture has positive impact on a company’s long term strategy
~ success. Discuss in detail with a contemporary example.

11. ‘While formulating industry competitiveness, Michael Porter’'s 5 forces model
facilitates creation of monopolistic conditions. Discuss.

12. Explain distinguishing features of ‘strategic surveillance’ in comparison to special
alert control.
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Paper — 4.1 : Strategic Management

Time : 3 Hours Max. Marks : 80
Instruction : Section — D compulsory.

SECTION-A

Answer any ten from the following in about three or four line each. Each question
carries two marks. (10x2=20)
1. a) Define Strategy.
b) What is vertical integration ?
¢) What is Corporate Social Responsibility ?
d) What is competitive advantage ?
e) What is meant by differentiation strategy ?
f) Define the term balanced score card.
g) What is globalization ?
h) Mention any two advantages of Corporate Strategy.
i) What is strategic controi ?
i) What is vertical organisation ?
k) Whatis innovation ?
I) State different business level strategies.
m) What is reengineering ?
n) What is strategic fit ?

SECTION-B

Answer any three from the following in not exceeding one page. Each question
carries five marks. (3%5=15)

2. Explain the steps involved in External Macro Environmental Scanning.
Discuss the strategic issues involved in non-profit organisation.
Describe the various stages of technology life cycle.

Discuss Porter's generic competitive advantage strategies.
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Discuss the different types of functional level sirategies.
P.T.O.
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SECTION-C 5 b

Answer any two from the following in not exceeding three pages. Each question

carries 15 marks.
7.
8.
9.
10.

11.

Describe the process of strategic management.
Elucidate the techniques of strategic evaluation and control.
Explain in depth the various methods of building and restructuring corporation.

Describe the industry life cycle model used for analyzing the effect of industry
evolution on competitive forces.

SECTION-D
(Case Study)

Analyse the case and answer the questions (Compulsory) :

A public sector organization with about 5000 employees was successfully
managed for the beginning of its existence. Later, there were some changes in
and around the environment of the organization. The employee-employer relations
were not congenial. Some Chief Executive did not pay their attention in managing
the organization effectively because of their appointments at the age of their
super annuation. There were many unions, but two were recognized. The unions
were militant and strong. The organization had accumulated losses in crores of
rupees.

The organization did not get orders from the customers and was not in a position
to repay the debts. The employee benefits were reduced. The employee-employer
relations were not good. Some strikes were also organized by the unions. There
was a some uncertainty of receiving salaries regularly. There was a lot of
competition from some other organizations.

Questions :

a) What are the causes of low performance of the organization ?

b) Explain the revival process of organization.

R0 0

(2x15=30)
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Instruction : Answer all questions.
SECTION—-A
1. Answerany seven questions out of ten. Each question carriestwomarks.  (2x7=14)

a) Define the concept of strategic intent.

b) Define the purpose of environmental scanning.

c) What are co-operative strategies ?

d) Whatis product proliferation ?

e) What is a strategic business unit ?

f) Whatis core competence of a global company ?

g) Differentiate strategic planning from tactical planning.
h) Whatis strategic group mapping ?

i) What is divestiture ?

j) Whatis market differentiation ?

SECTION-B
Answer any four questions out of six. Each question carries five marks. (5%4=20)
Briefly explain key strategic evaluation techniques.
Explain grand strategy selection matrix.
Distinguish competition analysis from competitor analysis with examples.
Elucidate the types of key success factors with examples.

Distinguish industry analysis from internal analysis.
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Briefly explain the role of leadership for effective strategy implementation.

P.T.Q.
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SECTION-C
Answerany three questions out of five. Each question carries twelve marks. (12x3=36)

8. Choose an industry of your choice and explain why you find the industry
competitive and attractive, using five forces method analysis.

9. Discuss in detail the four categories of generic strategies with examples.

10. On acquiring ‘Royal Enfield’ from Amalgamation Group, Chennai, Eicher Motors
have redefined ‘Turn Around’ strategy as a classic contemporary case. Discuss
the critical factors that attribute success and failures of Turn Around strategy in

detail.

11. Differentiate core competence from distinctive competence for formulating long
term corporate strategies.

12. Explain the crafting procedures for formulating strategies for a global company,
to meet medium 2 long term objectives, in detail.






