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Instructions to the students:

1) All questions are compulsory.

2) FEach question has an internal option.

3) Each question carries 10 marks.

4) Figures to the right indicate marks for that question/ sub-question.

5) Your answers should be specific and to the point.

6) Support your answers with suitable live examples.

7)  Draw neat diagrams and illustrations supportive to your answer.

Q1) Explain Software project management in detail. [10]
OR

Explain in detail different types of contracts in software project management.

02) Explain the process of cost-benefit analysis. [10]
OR

Define dynamic system development. Explain in detail the process of dynamic
systems development?

03) Describe the significance of PERT/CPM with an example. [10]
OR
Explain COCOMO model with an example.

04) Explain in detail risk management in software projects. [10]
OR

Describe risk management. Explain PERT a tool of risk management.
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05) Explain in brief the primavera software for project management. [10]
OR

Explain the importance of using a project management software.
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